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MANAGERIAL ACCOUNTING

This programme teaches how to extract and modify costs in order to make
informed managerial decisions. Planning is covered by topics including
activity-based costing, budgeting, flexible budgeting, cost-volume-profit analysis,
cost estimating, and the costs of outsourcing.

Control is covered by topics including standard costing, variance analysis,
responsibility accounting, and performance evaluation. Emphasis is placed on
cost terminology (the wide variety of costs), cost behavior, cost systems, and the
limitations concerning the use of average costs.

WHAT WILL YOU LEARN?

W Module 1 @ Module 2 W Module 3
Introduction to Managerial Cost Measurement and Short-Term Decision
Accounting Estimation Making
W Module 4 W Module 5
Cost-Volume-Profit Budgeting
Analysis

**Date and Time: Customized as per Client Preference.
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