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OVERVIEW

This 5-day intensive programme will provide trainers with the basic skills and knowledge needed to
design, deliver and evaluate their own training sessions. Emphasis will be on developing interactive
training techniques to engage and stimulate the learners. The main objective of this programme is to
prepare a professional trainer who has effective presentation and facilitation skills. Moreover, the
programme would also touch base with skills in developing a training programme.

Participants will learn the key concepts related to adult learning (learning process), writing learning
outcomes, training programme design and structuring training assessment which lead to authentic
evaluation of mastery of new skills / competencies.
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WHAT YOU WILL ACHIEVE

Upon the completion of this course, you will be able to:

Identify factors affecting the learning process including the implications of their own
learning style

Write learning aims and objectives in accordance with best practice

Instruct on a one to one or small group basis using appropriate demonstration and
constructive feedback skills

Facilitate a group training session which uses activities such as role play, simulation or
group discussion

Assess and evaluate transfer of learning

METHODOLOGY

Well-balanced theoretical and practical methodology, which includes interactive discussions, case
studies, interactive activities/exercises and assignments to understand the concepts and their applicability

FEE

USD 2,150/ per person Fee Includes:

Group Discount: * 5-Day Training

e 2-4 pax:25%  Nationally Recognized and Internationally

e 57 pax :5% Accredited Certificate of Completion

e 810 pax :10% e Module Notes and Stationary

e 11-13 pax : 156% e Tea/Coffee Breaks

e 14-16 pax :20% e Working Lunches

+x*All prices are VAT inclusive. *Note: all other expenses are to be borne by participants.
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WHAT YOU WILL LEARN

Module 1: How People Learn
e How do adults learn?

e Principles of Adult Learning
e Motivating the adult learner

Module 2: Training Program Design and Planning

e Designing training programmes

o Writing learning objectives based on Bloom'’s taxonomy
¢ Planning for training

e Preparing training delivery plans

Module 3: Delivering training - methods and brain-based (learning-
centered) approaches

o Delivery skills

e Use of visual aids

e Running group activities

e Training delivery BEST practices

Module 4: How do you know they learned and acquired intended skills?

e Assessing learning - measuring application or transfer of learning

e Competency-based Authentic Assessment Strategies

e Assessment of learning objectives - ensuring alignment throughout the
process of training

e Evaluation of training

Each module focuses on clear objectives and skill demonstrations that can be easily
linked to real life instances.
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