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OVERVIEW

Project Management in Development Professional (PMD Pro) is a specialized, internationally recognized
certification for Project Managers. PMD Pro is aligned with existing internationally recognized project
management standards and components.

The course was developed in order to optimize international project investments and improving
professional project management skills in the development sector.

NB: The PMD PRO training is a methodology similar to the PMI PMP/CAPM and Prince2 Certifications - and
is based on both these, and other, Project Management methodologies.
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WHAT YOU WILL LEARN FEE

Section One: USD1,450/ per person
e Why do projects matter?

. . . Group Discount:
e How to define projects and project management?
e How do projects fit in the larger strategic culture of  ° 2-4  pax :2.5%
development organizations? o 57 pax:5%
e What are the roles/responsibilities of the project e 8-10 pax :10%
manager and the project team? . 11-13 pax : 15%
e What competencies are required to be a successful . 14-16 pax : 20%

project manager? . . .
o xxxAllprices are VAT inclusive.

Section Two:

¢ Project Identification and Design
e Project Set Up e 3-Day Training

e Project Planning * Nationally Recognized and Internationally
e Project Implementation

¢ Project Monitoring, Evaluation and Control
e End of Project Transition

Fee Includes:

Accredited Certificate of Completion
¢ Module Notes and Stationary
e Tea/Coffee Breaks
Section Three: e Working Lunches
e Scope Management
e Time Management
¢ Project Resource Management
¢ Risk Management
¢ Project Justification Management
e Stakeholder Management

xNote: all other expenses are to be borne by
participants.

Section Four:

The PMD Pro is not a template to be applied
indiscriminately to all projects and by all
organizations. It is important to remember that each
development organization is unique. Furthermore,
within a single organization, projects will vary
considerably in terms of value, complexity and risk.
Recognizing that development organizations and
their projects are unique, this Section 4 examines
approaches project managers can employ to adapt
the PMD Pro Project Management methodology
approaches to the context in which their projects
work.

Each module focuses on clear objectives and skill demonstrations that can be easily linked to real life instances.
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