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Your ability as a project manager to demonstrate best practices in project management—

both on the job and through professional certification—is becoming the standard to

compete in today’s fast-paced and highly technical workplace. This programme expands

upon the basic concepts of project management you discovered in a Project Management

Fundamentals course and covers in-depth the essential elements of managing a successful

project. Focusing on the generally accepted practices of project management recognized

by the Project Management Institute, Inc. PMI®, this course offers you a standards-based

approach to successful project management across application areas and industries.

OVERVIEW

ADVANCED PROJECT MANAGEMENT
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WHAT YOU WILL ACHIEVE

WHAT YOU WILL LEARN

METHODOLOGY
Well-balanced theoretical and practical methodology, which includes interactive discussions, case

studies, interactive activities/exercises and assignments to understand the concepts and their applicability

FEE

2-4      pax  : 2.5%    

5-7      pax  : 5%

8-10   pax  : 10%

11-13 pax  : 15%

14-16 pax  : 20%

USD2,150 / per person

Group Discount:

***All prices are VAT inclusive.

5-Day Training 

Nationally Recognized and Internationally

Accredited Certificate of Completion

Module Notes and Stationary

Tea/Coffee Breaks

Working Lunches

Fee Includes:

*Note: all other expenses are to be borne by

participants.

Project Management Context,

Framework, Processes

Integration Management

Scope Management

Time Management

Cost Management

Quality Management

Human Resource Management

Risk Management

Communications Management

Procurement Management

Stakeholder Management

Professional and Social Responsibility

Describe projects and project management disciplines

Apply project management processes and procedures to their own projects

Lead, monitor and evaluate project teams

Upon the completion of this course, you will be able to:

This training is designed to give participants a good overall understanding about project

management, as well as many effective tools and methods to help manage projects successfully. 

This training is appropriate for new project managers, as well as functional managers who are

responsible for overseeing projects.


